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MEET AND GREET youth daily by name at the door, 

to make a personal connection. “Hi Amani, good to 

see you today. How did your math test go?” “Jordan, 

hello. I saw you creating a rocket yesterday. It looked 

like you were having fun!” 

TALK WITH YOUTH AT THEIR LEVEL both physically 

and developmentally, to convey respect and establish 

a level playing field. For younger youth this may mean 

kneeling near them; for older youth, sitting next to 

them.  Language and approach should be tailored 

according to the age of the youth. 

ASK OPEN-ENDED QUESTIONS and listen to learn 

more about where youth are coming from, their 

backgrounds, interests, and feelings. “How did that 

make you feel?”  “What was that like?” 

ENCOURAGE YOUTH by asking questions and 

providing specific comments to convey interest in 

what the youth is saying. “What happened next?” 

“How did you come up with your idea?” 

REFLECT OR PARAPHRASE during conversations 

with youth to show that you are listening and that 

you understand. “So, you feel that ...” 

WATCH FOR COMMUNICATION ROADBLOCKS 

such as lecturing, judging, and preaching, to ensure 

that you are keeping doors open for dialogue. 

REMEMBER CONTEXT AND DETAILS from past 

conversations and experiences with students, to show 

that you are paying attention and interested in their 

lives. “How did the baseball game go last weekend?” 

“I know that you had a test today. How do you think 

it went?”  “We’re having string cheese with our snack 

today. I remember a couple of weeks ago you told me 

it was your favorite.”

PARTICIPATE ALONGSIDE YOUTH to show that 

you’re interested, and to model risk-taking, planning, 

and reflecting. “How do you think we should prepare?” 

“How would you like to start?” “What did you think of 

that activity?” 

SUPPORT OPPORTUNITIES  for youth input, shared 

responsibility, and leadership to help youth develop 

a positive self-efficacy and important life skills. “Your 

ideas on how we should approach this are important. 

What do you think we should do?” “How would you 

feel about leading the group meeting tomorrow?” 

“What do you think you could do to help?” “What do 

you think we could do to make it better?” 

Smile, have fun, and show youth that you enjoy what 

you do!

Building Positive Youth Relationships

Building positive relationships with youth is an essential task and a foundational component of good 
instructional practice. Youth grow and thrive in the context of close and dependable relationships 
that provide nurturance, security, affirmation, love, and responsive interactions. A positive adult-youth 
relationship built on trust, understanding, and caring will foster children’s cooperation and motivation 
and increase their positive outcomes at school (Webster-Stratton, 1999).  These 10 tips will help 
afterschool professionals build positive relationships with youth.


